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K cxeme «CHcTeMa ynpaBJIeHdst K005y,

YIpaBieH#e MKOIOH — MHOTO(haKTOPHEIi TIPOLIECC, B KOTOPOM ONpeJIeNsIoNIee 3HAUCHHE HMEIOT OPraHU3aIHOHHAS CTPYKTypa, CTpaTerud u

TECXHOJIOTUsA YOpaBJICHUS, a TaKXe CTPYKTYpa MIKOJIEI.

OI[HI/IM us3 YCJIOBI/If;I PE3YIbTaTUBHOM NEITEILHOCTH IITKOJIBI SABJISETCA Opranu3anuoOHHas CUCTeEMa eé YIIpaBJICHUSA.

PECYypCOB. 910 CTaHOBHUTCS BO3MOXHBIM TOJILKO IIpA OCO3HAHHOM
THHKOB 06pa30BaTeJILHOFO IIpoIrecca.

YHpaBJIeHI/IC IIIKOJIOM OCYIIECTBIISICTCS HA OCHOBE KOJIJIETHAJIBHOCTH, YETKOTI'O pacrpeneneHus ypOBHCﬁ OTBETCTBCHHOCTH, OTKPBITOCTH U JAOBEPHUS K
HCIIOJITHUTEIISIM OTACIIbHBIX HaIpaBJIeHUN 06p2130BaTeJII>HO

~-BOCIIHTATEIBHOI'O Impoiecca. Pemenus IIPUHHAMAKOTCS UCXOIS U3 IeJaroruyecKom
IICJ'ICCOO6pa3HOCTI/I u Tpe6OBaHI/Iﬁ TPyAOBOTO 3aKOHOIATECIbCTBA, 06$I3aTeJ'H>HOI‘0 BBIIMIOJTHCHHS ITOJIOKEHUH Y cTaBa MIKOJIbI 1 HOPMATHUBHO

-IIPABOBBIX
aKTOB, PEryIHPYIOMHUX Y4eOHO-BOCIIHTATENBHBIH TIpoLece.
AJIMHHHCTPaTHBHOE YIIPaBIICHHE IIKOJIOH OCYIIECTBIIACT TUPEKTOP U €ro 3amectutend. OCHOBHOH (yHKImeit JAUPEKTOpPA LIKOJIBI SIBJISIETCS
KOOpIIMHAIMS yCUIIHH BCEX YYaCTHHKOB 06pa30BaTeIbHOTO TIponecca 4epes CoBET IIKOJIbL, IeJaTOTHYECKHI COBET, METOMMYECKHUI COBET 1
OOIIENIKOIbHOE POTUTEIBCKOE cobpanue (1 ypoeHs OTBCTCTBEHHOCTH).
CoBeT IKOJIbI — BHICHINI KOJLIErHaNbHbI OpraH ylpaBJICHUsl, IPU3BAHHbIA 00ECIICYHTH COBEPIICHCTBOBAHHE H CTaOMIIM3AIMIO 0O6Pa30BATEHLHOIO
A€Iax, yCTaHOBJIICHHBIX 3aKOHOAATENLCTBOM POCCHitcKOilt Denepanyu, ¥ B COOTBETCTBHHM ¢ Y CTaBOM MKOJIBL CoBeT LIKOJIBI UMEET
MPaBO yTBEPKJIATh:

e Konnenmwro passurus (Ilporpammy pasBuTHS) IIKOJIBL,
o [IlpaBuna uis ygammxcs;
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YTBEPXJIaTh (JOpMy J0roBOpa IIKOJIBI C POJUTEISIME (3aKOHHBIMH HPECTABUTEIAMHU) 00YJYaIOIUXCS 110 OKA3aHHIO IOMOIHUTEIBHbIX IUIATHBIX
00pa3oBaTeNbHBIX YCITYT

CoBer MIKOJIBI TAKKe BHOCHT IPEJIOKEHU 00 H3MEHEHHH U JIOTIOHEHHH Y cTaBa Kokl COBET MIKOJBI KMEET IIPABO 3aCIyIIHBATh OTYETHI aMH-
HMCTpAlMH MIKOJIBL, a TAKXKE PYKOBOJIHUTEINIEH OPraHOB CaMOYIIPABIICHHS O MPO/IeIaHHOlM padoTe.

[lemarornyeckuii COBET KOJUIETHANBHBIH Oopras, OG’LCIII/IHSIIOIIII/Iﬁ BCEX IIEAArOTHYCCKHUX paGOTHI/IKOB mKoJibl. [lenarornueckuii CoBet mona
MMpeaAceaaTeIbCTBOM AUPEKTOPA IIKOJIBI:

Ilemarornueckuii COBET:

e 00CYX/aeT ¥ IPHHUMAET PELIEHHUS I10 JIFOOBIM BOIIPOCaM, KacarOIUMCs COIEPKaHusl 00pa30BaHus;

e 00CyXmaeT U MPOM3BOUT BHIOOP Pa3IMYHBIX BAPHAHTOB COAEPXKaHHs 00pa3oBan¥s, HOpM, METOJIOB M CIIOCOOOB MX peaH3alluH;

e ompeznenser npo¢puin oOydeHHs Ha TPEThEH CTyNEeHH 00pa30BaHHs.pEIaeT BOIIPOC O MEPEBOJIE YUALIUXCs U3 Kilacca B KJAce, O IEPEBOJIE
y4aluxcs 3 Kjiacca B KJIacC «yCJIOBHO», 00 OCTaBJIEHHH yJall[iXCs Ha MOBTOPHBIA roj| 00yYEHHS;

e pemaer BONpoC 00 HCKIIIOYEHHH YJallerocs, JOCTUTIIEro Bo3pacta 15 jet, 3 MIKOJIbI 3a COBEpIICHHE IIPOTUBONPABHBIX AEHCTBU, IpyObIe 1
HEOJHOKpAaTHBIC HapyIIEeHUs Y cTaBa IIKOJIBI,

e 00cyXmaer B Clydae HEOOXOMMOCTH yCIIEBAEMOCTb M ITOBEICHHE OT/IEIBHBIX YUAIUXCsl B IPUCYTCTBUM HX POJUTENEH (3aKOHHBIX
IpeACTaBUTENECH);

e yTBEpXJaeT IJIaH pabOTHI HIKOJIBI Ha yU4eOHBIH roI;

e  YTBEPXK/AET XapaKTEPUCTUKH yYHUTEIIEH, TPENCTABISIEMBIX K IIOUETHOMY 3BaHHIO «3aCiIy>KeHHBIN yunTes PDO» U MOYeTHOMY 3HAKY
«IlogeTHpIi pabOTHHK 00IIETO 0OpPa30BAHUNY.

Pemenns IIEACOBETA PCANNIYIOTCA ITPUKa3saMU JUPEKTOPA IIKOJIBI. Hpe,ucenaTeneM [IeJarorn4eCKoro COBETa MIKOJIbI ABJIACTCA €r0 JUPEKTOP.

OnHEM M3 OPraHU3yIOIHUX 3BEHBEB PAOOTHI B IIKOJIE SBISIETCS METOMHYECKHUi coBeT. OH 00eCIIeYMBaET ONEPATHBHOCTD, KOJUIETHAIBHOCTb,
OTKPBITOCTh U PallHOHATIBHOCTH YIPABIEHHUS MIKOJIOMH, MO3BOJIIET KAYECTBEHHO M CBOEBPEMEHHO OKa3bIBaTh METOJMYECKYIO MOUIEPKKY KaXKIOMY
nelarory, 3aMeTUTh TBOpYeCKHii pocT. Ha 3acenanuax MeroncoBera MIKOJIBI, COCTOSINETO U3 pyKoBoauTenei npeameTHbx [IIIMO, ciyx6 u
npezcenarens MK npodcorosa, onpesensioTcss OCHOBHBIE HAITPaBIeHUS pabOThI M PEMIAIOTCS OCTPHIE VIS KOJUIEKTHBA IPOOJIEMBL. 31€Ch 3apaHee
IpOpadaThIBAIOTCS BONIPOCHI, BRIHECEHHBIE Ha 3ace/laHue MeJICOBETa, 00CYKIAIOTC BAPUAHTHI PELIICHUI T1€ICOBETA, 3aTeM IIpeIaraeMble JUIs
rOJIOCOBAHUSI.

Bcee CTPYKTYPHBIC IIOJAPA3ACIICHUSL HCﬁCTBYIOT corjraCHoO pa3pa6OTaHHBIX B IIKOJIC U MPHUHATBIX HA 3aCCAAHUAX IMMEAArOTHYCCKOTO COBETA IIKOJIBI
JIOKAJIbHBIX aKTOB, PECTIIAMCHTUPYIOIIHX UX OCATCIBHOCTD.




[image: image4.jpg]3aMeCTUTENH IUPEKTOPA, BXOJISIINE BO BTOPOH YPOBEHb OTBETCTBEHHOCTH, IIPEXK/IE BCETO, PEAIU3YIOT ONEPATUBHOE YIIPaBICHHE 00pa30BaTeIbHBIM
IIPOLIECCOM U OCYIIECTBIIIOT MOTHBAIMOHHO-TIENIEBYIO, HH(OPMAIHOHHO-aHATHTHYECKYIO, IJAHOBO-IIPOTHOCTHYECKYIO, OPraHH3aLHOHHO-
UCIIOJTHUTEIIBCKYIO, KOHTPOJIBHO-PETYIMPOBOYHYIO H OLIEHOYHO-PE3yIbTaTHBHYIO QyHKIUIO. YYeOHOI YaCThIO PYKOBOIUT 3aMECTHTEIH JUPEKTOPA 10
VYBP, BocniuTaTenbHyIO A€ATENLHOCTE BO3IIIABIIAET 3aMECTHTENb JUPEKTOpa [0 BOCHHUTATENIFHON paboTe. Pacipeienenye aqMUHACTPATUBHBIX
00513aHHOCTEH OCYINECTBIIAETCS B JOJDKHOCTHBIX HHCTPYKIIUSIX, BBOJMMBIX IPHKA30M AUPEKTOPA IIKOJIBI HA ONpe/IeIeHHbIH roj1. Pacnpenenenue
00s13aHHOCTEH MEXTy TMPEKTOPOM IIKOJIBI H €70 3aMECTHTEISIMH, YYUTEISIMA U IPYTHMH PaGOTHHKAMH IIKOJIBI IPOXOIUT B COOTBETCTBHH C YPOBHEM
UX ITOJATOTOBKH H OIIBITOM pabOoTEHI.

B cucremy ynpasnenus o6pazoBaTenbHO-BocnuTaTebHBIM mporieccom B 'BOY COILI c.Bonbinast Pszans BXOAAT CTPYKTYpHEIE IOAPA3ICICHHS,
ABJIAIOIIHECS TPETHUM YPOBHEM OTBETCTBEHHOCTH:

e ciyx0a o nHpOpMaTH3AIUH

e ciyx0a monutopunra YBP

e MeTOoJHMYecKas ciayx0a

e  IIKOJIbHBIE METOAWYECKHE OOBETUHEHUS YIUTEIICH-TIPEIMETHUKOB .

O dexTuBHOCT yrpaBieHus: 00pa3oBaTeIbHBIM YUPEXKICHUEM, KOHEUHBIE Pe3yJIbTaThl pabOThI €10 3BEHBEB B 3HAYMTENILHOM MEPE 3aBUCAT OT
LEIOCTHOCTH H COOTBETCTBYIOLIETO OPraHU3allHOHHO-METOJHYECKOTO U HH(POPMAIHOHHOTO 00ECIIEYEHHS.

Ciyx0a MOHUTOPHHTa y4e0HO-BOCIIMTATEILHOTO MIPOIEcca CO3/1aHa C LEebI0 IPOBEICHHS KAYECTBEHHOTO OTCIIEKUBAHUS PE3YILTATOB 00yYEHHs U
CBOEBPEMEHHOTO IIPUHATHS YIPABJICHYECKUX PEIIeHHH. B ci1y:x0y MOHUTOpHHTa BKITIOYAIOTCS B ONPE/ICIEHHOE BPEMS BCE YUHTEIIS, Ubs
Helaroruyeckas AesTeIbHOCTh OTCIIEKUBAETCSA B JaHHBIH IIEPHOJ, IPUBJIEKAIOTCS PYKOBOJHTEIHA METOI00bEIMHEHH, OOIIECTBEHHBIX OPTraHU3al{HiA.
[Ipuanrmom paboTel 3TOH CITyKOBI SBJISETCS COYETAHHE KOHTPOJIS C OKa3aHHEM IIPAKTHYECKOM MOMOIIH. AHAMTHKO-CTaTUCTHIECKAs TPyIIa
(IMpEKTOp H €ro 3aMecTHTEIH) Ha OCHOBAHHH IIPOILIBIX Pe3yJIbTaTOB CTABUT 33/1ady TBOPYECKOM rpymme (pykoBoautenu IIIMO), TBopueckas rpymnima
Ha OCHOBAHUH MMOCTABJICHHOM 3a/1a4M COCTABJIAET KOHTPOJIbHBIE MaTEPUAIIB], YIUTENA-IPEIMETHUKN H KIIACCHBIE PyKOBOJHTEH HA OCHOBAHUH
IPOBE/ICHHBIX PabOT HCCIIEMYIOT IPUYHMHBL, TIIyOUHY HEYCIIEBAEMOCTH OTACNIBHBIX YYEHHKOB, COIIHOJIOTAYECKAs IPYIIIA IPOBOAUT COLMOIOTHIECKUE
UCCIICTIOBAHHS U IICHXOJOIHYECKYIO TUArHOCTHKY. ' TaCHOCTB pe3ysibTaToB KOHTPOJIS 00ecTiednBaeTCs Yepe3 00s3aTeIbHbIi aHAIN3 Pe3yIbTaTOB
paboTHI BceX BOBIIEYEHHBIX Ipymil. Bo3rnasnser ciyx0y 3amecturens qupekropa mo YBP.

3a nocieJHUE To/Ibl MPOMCXOIUT CTAOMIPHOE Pa3BUTHE CTPYKTYPHI METOANYECKOM CITyxOBbI B mKoje. Hapamuaercs cofiepKaHue ee JeSTeTbHOCTH:
paspabaThIBalOTCs U BHEAPSAIOTCS B IPAKTHKY METOUIECKHE PEKOMEH IAIMH 110 COBpeMeHHON O6pa3oBaTelbHOM CHCTEME, THYHOCTHOTO POCTa, HAET
AKTHBHBIA TOUCK METOJANYECKUX OCHOB HCIIOJIb30BAHUS CHCTEMHOT'O U JINYHOCTHO—OPHEHTHPOBAHHOIO IOAXO0/I0B B II€arOTHYECKOM IEATEIBHOCTH B
YCIJIOBHSIX CENTBCKOM MECTHOCTH.

OnpenensromuMu HarpaBJICHUSIMHA PabOTHI CTAHOBATCS:
- CO3/IaHUE €TMHOr0 00Pa30BaTEILHOTO M BOCIUTATEILHOTO IPOCTPAHCTBA, O3BOJISIOIETO CHCTEMHO | IeJICHANPABIEHHO 3aHUMATHCS BOCITUTAHHEM
1 00pazoBanueM pebeHKa B TedeHHe 11 JIeT: ¢ mecTHIeTHero Bo3pacTa 1 JI0 CEMHA/IIATH JeT (BBITYCKHOM KIIacc cpeIHel IKOIIBI);
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ConuansHo-ncuxosoruyeckas ciryx0a NoJHAMAET NeIarorHYeCKHil IPOLEece Ha HOBBIHA YPOBEHBb HAYYHOCTH U OOBEKTHBHOCTH, JIEIAET ero boee
TYMaHHbIM 110 OTHOLICHHIO K PEOEHKY M PallHOHATHFHBIM 110 OTHOLIEHHIO K yauTeo. COMMATBHBIA MEIaror U meaaror-cHxoIor 13 nenTpa «CeMbsi»
KBaJIMQHIIIPOBAHHO HPOBOMASAT COLMOJIOTHYECKHE HCCIIEIOBAHUS U IICHXOJIOTHYECKYIO TUArHOCTUKY 110 pe3yIbTaTaM MOHHTOPHHIA KAa4eCcTBa
00pa3oBanHus, 110 0OpAICHHUAM aIMUHUCTPAIUY H YIHUTEIICH, OKa3bIBAIOT KOHCYJIBTaTUBHYIO W KOPPEKTHPYIOIIYIO IIOMOIIb Y4ACTHHKAM
0bpa3oBaTenbHOro Mponecca. BmMecte ¢ MEAMUMHCKOM cecTpoili, MPUKPEIUICHHOH LIPb, orcnexuBaeTcs COCTOSHUE 30POBBS JETEi.

B mKosne co3iaHbl # ISHCTBYIOT MKOJIBHBIE METOANYECKUE 00BEUHEHHS [0 OTIETHHBIM IIpeZIMETaM M IMKJIaM, a TaK)Ke TBOpYECKas IPyIINa yIuTelei
TexHosoru, N30, My3siku, puskynbType! 1 OBXK. OXHOBpeMEeHHO ¢ METOMYECKOi PaboTOH 110 NPEIMETY B CaM000Opa3oBaHUEM, YIUTEIIS YEPE3
METO00BEIMHEHHUS] BOBIIEKAIOTCS B IIPOLECC YIIPABJIEHHS IIKOJIOM, Tak Kak MO oTaaHbI HEKOTOPHIE yIIpaBIeHYeCKUe ()yHKIIHH:

* OpraHu3aiusd ¥ NpOBCACHHE OTACIBHBIX aTTECTAMOHHEIX MPOLEYP IIPH ATTECTAIMH YIHTeNeH Ha 2 KBAIH(DHUKAIMOHHYIO KaTErOPHIO,
* pa3paboTKa M YTBEpXK/IECHHE IK3aAMEHAIHOHHBIX MATEPHANIOB IS TOCYIaPCTBEHHOM HTOrOBOH ATTECTAIHH,

e paspaborka KIMoB 11st IpoMexyTOqHO# aTTeCTal|H yqaImpxes 1o mpeaMeTaM deepalbHoro KOMIOHEHTa,

*  BBUIBHXKEHHE CBOHX WICHOB JUIS IIOOIIPEHHS,

e TOArOTOBKA OTAEIBHBIX BOIPOCOB JUIS IIEJCOBETOB U T.]I.

HeTBepTEIM ypOBHEM OTBETCTBEHHOCTH MOXKHO CYHTAaTh OPraHbl yYeHHUECKOTO CaMOYIIPABIIECHHUS, CO3TaHHbIE B HIKOJIE, a TAKXKE KJIACCHBIE
POIHUTENLCKIE KOMUTETHL B leTckoM caMoymipaBiieHi# 310, IPEeX/ie BCEro, AeTCKast opranmsanus «COBET CTaPIIEKIACCHAKOBY, HOJIB3YIOIIAsCS
HCMAJIBIM aBTOPHTETOM B IETCKOM KOJUICKTUBE, a TAKXKE KJIACCHBIE OPraHbl CaMOYIIPABIIEHHUS — B KXIOM Kiacce cBod. Yirensr «Coera
CTapUICKIIACCHUKOB) 3aHUMAIOTCS OPraHU3alied IETCKOro KOJUIEKTUBA, OPraHU3YIOT JIOCYTOBBIE MEPONIPHATHSI, YIACTHE IIKOJIBI B PAHOHHBIX
MEPOTIPUATHSX, OKA3BIBAIOT IIOMOLIb a/MUHACTPAIMH IIKOJIBI B PELICHUH CEPhE3HBIX MpobiieM Giaroycrpoiictsa. Exeronusie BrGops! IIpesuienra
9TOM OpraHM3alMH CTAIM HACTOSMIEH MIKOJION MOJIOOro u3bupares, a JleHb caMOYIPABICHHS Il MHOTHX BBIIIYCKHHMKOB OIIPEJIEITHI BBIOOP HX
npodeccuu.

Ponurensckue KOMHTETHI B KJ1accax IIOMOTalOT HAJIAAUTh B3aUMOJEUCTBHE II€1arOrH4ecKOro KOJUIEKTHBA U polmreneﬁ, pe€ImaroT MHOTHE
OpraHu3alMOHHBIC BOIIPOCHI, OKA3bIBAIOT CYIECTBEHHYIO MOAICPKKY 06pa3OBaTeJIBHO-BOCHI/ITaTeJILHOMy mponeccy.
Taxkum 06pa30M, OCHOBHBIMH HaITpaBJICHHUSIMHU YHpaBJIeH‘IeCKOfI ACATCIBHOCTH MOXXHO CUUTATh:

e ®opMHpOBaHHE MOTHBAIMH YYHTEIEH K HHHOBAIMOHHOM JESTEILHOCTH.

o Cosnanue ycnouit Ui mpod)eCCHOHATBHOTO POCTA H CAMOPA3BHTHSL.

« Pacmmpenue BO3MOXHOCTH B peanu3anuy GpyHKIHIA yIIPaBICHHSL.

e CruMynupoBaHHE NPOJTYyKTHBHOMN JEATEIHHOCTH.

» DopmupoBaHUe U Pa3BUTHE PeIEKCHBHBIX yMEHHUH, TTO3BOJISAIONINX KPATHICCKHA aHAJIM3UPOBATh COOCTBEHHYIO JCSITEILHOCTD.
 Pa3Buthe cucTeMbl B3aMMOJIEHCTRIS BCeX YPOBHEH OTBETCTBEHHOCTH B IOCTHIKEHHHM TeJIei M 33144 [IKOJbL.




